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Dear friends and family, 

      As  we  bid  our  “fond”  farewell  to  2021  and  look  ahead  to  what 
2022 will bring, I believe that we need to reflect on the good, the bad, 
and the ugly that the year has brought us and rejoice that God was 
with  us  every  step  of  the  way!    As  we  rejoice  and  are  reminded  of 
what has been our portion, we should also look ahead, determined to 
watch for God’s hand in all that we do. 

     We certainly rejoiced at the “birth” of our GraceMode sewing/tailoring trade 
school in Kenya.  Our students have learned a lot in the last year, and in just 
about one month, they will graduate, equipped with their newly acquired skills.  
We are praying that the students will be able to live independent, productive 
lives.  God made this happen! 

     The plan for the school’s second year is exciting, as we are partnering with 
the  local  church  that  our  GraceMode-Kenya  missionary,  John  Olwanda,  pastors.    They  are 
planning a new church building in 2022, and they want to provide a room for the school to call 
home, saving rental fees and making everything more efficient.  What a joy it is to work with 
people  who  love  the  Lord!    John  is  blessed  by  his  people.    Even  though  they  are  mostly 
peasant farmers, they are committed to the work of the Lord, reminding us that this work is not 
fueled by money, but by God’s provision.  Money is kind of an easy-to-understand part of the 
fueling process, but God sometimes does His providing in ways that we could never imagine.  
Praise His Name! 

     In Nepal, there have been many reports of God’s working in 
lives  including  a  69-year-old  man  getting  his  house  rebuilt;  an 
entire village hearing the gospel message, as every child in the 
village got a new warm jacket; church workers getting trained in 
evangelism; and people being ministered to in the hospital, with 
some of them receiving the Savior (At least one Hindu and one 
Buddhist)!    Our  GraceMode,  Nepal  missionaries  keep  active, 
focusing on the Jumla District and a hospital in the Kathmandu 
area.  What joy fills our hearts with each report of how God does what He does through our 
faithful missionaries!  Praise the Lord!  This season’s outreach to a Himalayan mountain village 
is  just  about  to  happen,  with  600  children  needing  jackets  and  a  large,  unreached  village 

needing to hear who Jesus is!  At $15.00 per jacket, we still have a long 
way to go, and funding is very slow on this, but God is always on time!   

     In  Slovakia,  Peter  Kuruc  and  his  wife,  Leena,  are  transitioning  from 
their ministry in Nepal.  Peter has had some eye surgery and is working 
on  both  health  and  relationships.    Their  next  assignment?…  We  are 
hoping to have them join us here in Pueblo in 2022!  Peter can be active 
in  ministry  through  GraceMode,  and  Leena  is  planning  to  upgrade  her 
credentials in nursing.  She is a  registered nurse, trained in Nepal, and 
would love to train and work here.   

     



 

      Eloise and I continue with Moments of Grace, Iron Men, Iron Ladies, church 
visits, counseling, and directing the work.  Finances are tight for us because 
we have had a lot of big-ticket expenses this past year.  Some medical issues 
have slowed Eloise down, and I have needed to be her  “nurse” much of the 
time.  I am having some very expensive dental work done, which needed to be 
paid for upfront.  We also had several unbudgeted expenses and losses, but 
we are hanging in there!   

     One event made Eloise’s December hospital stay feel like it was a divine 
appointment.  Her roommate, just a little younger than Eloise, accepted Christ 
as her very own Savior on the day that they were both discharged.  Please pray for Tracie, as 
she has many obstacles ahead of her, but she now has Jesus and new family members!    What 
a great reason to praise our great God! 

     As  we  begin  our  twelfth  year  of  ministry  as  GraceMode,  our  prayer  is  that  our  Board  of 
Directors, our missionaries, Eloise, and I will know how to best let God use us.  As we respond to 
God’s leading and do the work, we are heartened when we know that you, our friends, family, 
and  supporters,  hold  us  up  in  prayer  and,  for  those  who  can  give,  hold  us  up  with  financial 
support.  We won’t rely on gimmicks for funding. This coming year is in God’s hands, as are we.  
Please prayerfully consider how you will be involved in supporting GraceMode.   

    There is more on the way.  Stay tuned for the 2022 updates.  It will be exciting! 

 

Sending God’s best, 

 

Pastor Al Dagel 

Executive Director and missionary 
 

P.S.  John and Esther brought our GraceMode, Kenya family another member, eight-month-old Eloise Eliana! 

Ten of our missionary personnel had medical issues and emergencies during the year.  God blessed us with healing! 

Both John and Bishnu are current on their living expenses.  Peter will need funding when he comes here, although 
some funding may come from employment if that is offered.  Eloise and I don’t get salaries yet.  Social Security is our 
income.   

Ministry projects need “designated” funding, but if general fund money is available, we may supplement as needed. 

Moments of Grace is now on many podcast platforms, such as iHeartRadio, Amazon Music, Spotify, iTunes, Player 
FM, Deezer, Boomplay, and Gaazer.  New submissions are continuing.   

You know many of the needs and you know that we are a faith ministry, depending on the generous giving of our 
supporters.  We ask only God for money.  We simply tell His people about the needs and let God direct the giving.  
The response card and envelope, along with other means of donating, are for your convenience – not a hint that you 
should give.  God is our Provider, and He is good at it!  Of course, all gifts are considered tax-deductible. 

Happy New Year to all of you from all of us! 
 
 

 

 

 

 

Homestead Ministries is a                                                                                                                All gifts are recognized as being  

501(3)(c) nonprofit corporation                                                                                                                  tax deductible by the IRS. 

which does business as GraceMode.   




